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General provision ICF Links 
 CWSB Administrative Review Panel 11/25/05 
 Wide Dissemination of the DHS “A Guide To CWS” 1/21/05 
 State Criminal and CPSS Clearances for SSD Volunteers 10/8/03 
 Procedural ICF Index, ICFs Issued, ICF Monthly Quiz 5/15/03 
 Procedural ICF Binder:  Obsolete ICFs 12/20/02 

 

1.   Philosophy 
ICF Link 
Revised “A Guide to CWS” – 
January 2007 02/14/07 
Link to Guide on DHS website:  
http://hawaii.gov/dhs/protectio
n/social_services/child_welfare
/guide_to_cws 

 
STRENGTHS/NEEDS BASED PRACTICE 
 
The policies of the Department of Human 
Services, Social Services Division, Child 
Welfare Services Branch, shall serve to 
strengthen and empower families.  The 
Department believes that children have the 
right to enduring adult relationships which 
promote their safety, security, and sense of identity, preferably within their own 
families.  The Department's foremost obligation shall be to protect children and 
provide their families with the services and support necessary to strengthen 
families.  If these efforts are unsuccessful, immediate steps shall be taken to 
facilitate other permanent plans for children. 
 
Family strengths/needs based concepts and methodology shall be employed by 
the Child Welfare Services Staff working with families.  Parents and children 
shall be given opportunity for full inclusion in all phases of the assessment and 
treatment planning process.  Parents and children shall be given an active voice 
in identifying issues which contributed to the interfamilial abuse or neglect that 
brought the family to the Department's attention. 
 
Family treatment plans shall be developed from a strengths-based assessment 
and shall focus on the strengths and needs of the individual family members.  
Goals and objectives shall be relevant to the issues contributing to out-of-home 
placement, shall be time-limited, and shall be achievable by the family.  
Identification of services and resources shall be driven by the unique and 
individual needs of family members, not only by what is available.  The use of 
natural resources and helpers within the family and community shall be 
stressed. 
 
Whenever out-of-home placement is necessary, children shall be cared for by 
families who have been properly trained and possess the skills and 
competencies to meet the children's needs for safety, security, cultural and 
religious identity, and continuing sense of family relationships.  Placement 
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partners should take an active role in the assessment, planning and treatment 
process.  When appropriate, families shall assist parents to acquire new skills, to 
provide emotional support, and to model appropriate roles so that parents may 
resume their parental roles. 
 
Child Welfare Services staff shall be sensitive to the unique and individual 
emotional, physical, and cultural needs of family members.  Relationships 
between the Child Welfare Services staff and families shall be interactive in 
nature and built on mutual trust and respect.  Recognition shall be given to the 
fact that families are more likely to change when they are invested in the case 
plan rather than being asked to comply with the mandates of others.  Therefore, 
families shall be given an active role in identifying issues and solutions.  
Families shall be empowered through encouragement and support to become 
self-sufficient.  
 
The principles of a strengths/needs based system of care are: 
 
 Children belong with their families and need enduring relationships with 

adults.  
 

 Children should be helped to stay with, or return to, their families through 
the provision of intensive, individualized services and supports that build on 
the strengths of children and families and are responsive to their needs.   

 
 Families (biological, foster, and adoptive) should be viewed as partners and 

should fully participate in planning, implementing, and evaluating services. 
 

 When children cannot remain in their homes, foster care or other placements 
should be considered as an extension of family life rather than as an 
alternative to it.  The child's need for attachment should be addressed 
through strengthening the family as a resource for the child.   

 
 Services should be comprehensive, addressing the physical, social, 

emotional, and educational needs of the child and family and be delivered in 
accordance with the family's learning style. 

 
 Services should be individualized, addressing the unique capacities and needs 

of each child and family so these needs, not the availability of resources, 
determine the services that are provided. 

 
 Services should be culturally appropriate and responsive to the strengths, 

needs, values, and preferences of the child and family. 
 

 Services should empower families, that is, help families to help themselves 
and to gain and maintain mastery and control over their lives. 
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 Services should minimize disruption in a child's life and be as normalized as 

possible, promoting full participation in community life and preserving family, 
neighborhood, and community relations. 

 
 Services should be based on the fundamental belief that families can grow 

and change within the context of their strengths and needs. 
 

 Services should result in children remaining safely in their homes, returning 
safely as quickly as possible to their biological families, or moving smoothly 
into permanent homes. 

 
 Family problems and their resolution belong to the community and require 

the involvement of all relevant community members. 
 
ASSESSMENT 
 
The family assessment is the foundation of the strengths/needs based practice.  
The conceptual framework from which an initial assessment is conducted greatly 
influences the type of intervention and affects treatment.  When successfully 
implemented, a strengths/needs based assessment will actively involve the 
family and serve as a means to engage them in treatment. Additionally, it will 
assist in building mutual trust and respect between family and Child Welfare 
Services staff. 
 
It is important that all Child Welfare Services staff embrace certain basic beliefs 
and convey certain basic attitudes in their initial and subsequent contacts with 
the family.  Some of these basic beliefs are: 
 
Problems that affect individuals are usually symptoms of other underlying 
problems within the family's systems.  From this viewpoint, the problem is not 
within the individual, but a result of relationships between individuals; 
 
Blaming an individual is essentially counter-productive.  It does not reflect the 
goal of strengthening the entire family system.  More than one person usually 
contributes to the presenting problem; 
 
Eliciting family participation in the assessment process enhances the likelihood 
of case success.  Families are the most knowledge source about themselves.  
Involving them in the process signals empowerment and allows them to identify 
their own needs.  Their input may provide new insights into the situation and 
offset the social workers preconceived notions; 
 
The assessment should focus upon family strengths rather than weaknesses.  
Strengths serve to guide the treatment planning.  This focus identifies areas of 
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hope and opportunity for both the family and social worker. 
 
Assessment of the child's safety shall be consistent and continuous.  Child 
Welfare Services staff shall assess whether the family's style of relating to 
children is risky to the child's physical, psychological/emotional, and sexual 
being.  When using assessment skills and tools to evaluate whether a child is 
safe in a family, Child Welfare Services staff shall determine how the family 
relates to the child and how the family members learn behaviors and relate to 
life's stresses.  When a child is placed with a placement partner, the assessment 
and evaluation of the placement shall also focus on the same factors. 
 
When a family assessment is completed, Child Welfare Services staff shall 
facilitate services that are appropriate to the family's styles of relating to others 
and learning behaviors.  Services shall be provided to families in ways that 
families may learn and demonstrate their ability to protect and care for the 
child.  For example, some parenting classes teach through lecture and group 
dynamics and establish standards of behavior in relating to and protecting a 
child.  Counseling, on the other hand, teaches through a third party's focus on 
the family members' verbal and non-verbal behaviors.  Depending on a 
particular family's style of relating to others and learning, a parenting class may 
be more appropriate than counseling.  Counseling services would be provided in 
settings dependent on an assessment of whether a family solves problems 
within their family or seeks help from outside of their family.  If a family 
historically attempts to solve its problems by itself, counseling may be more 
appropriately provided in the home, rather than in an office building. 
 
Once services are being provided, the Child Welfare Services Staff shall 
continuously assess whether or not the child is safe in the family home, 
biological, foster, or adoptive. 
 
The Department is not alone in this endeavor.  Federal and state laws have 
mandated that the Family Court is also responsible for assessing the child's 
safety within the family.  In addition, the community is involved in assuring that 
the social policy of protecting and caring for children is followed by those 
mandated to do so. 
 
In summary, strengths/needs based services require a community partnership 
through which families, child welfare services staff, extended family, friends, 
service providers, and others reach agreement on the strengths and needs of 
the family, then jointly design services to create safety and enhance 
developmental progress for children and families. 
 
 








































































































































